Tigersharks Monthly Board Meeting
September 9, 2013 6:30 PM DMS


Board members present:  Kevin Roach, Steve Gehrke, Tony Gunderson, Suzie Bauerle, George Bovee, Sue Heintzelman.  Missing: Bill Stephan

Others present: Dion

Note minutes are not necessarily the order of discussion but instead organized by context.

I. Call to order 6:30PM by Kevin Roach

II. Approval of August Board Meeting

Motion made by Sue Heintzelman to approve the August minutes.  Motion seconded by Suzie Bauerle.  All in favor 6 – motion carried.  

III. Coaching Report (by Dion):
· Novice group pushing Phil – there are 25+ kids in this group, too many for the quality we want to give to this group of “learning” swimmers
· Discussed possible solutions:
· Have older swimmer help (purple swimmer, lifeguard trained, probably junior or older) help in exchange for free or discounted swimming
· Criteria:
· Would have to be in MN Swim association (our swimmers are)
· There would be no meet support, this would just be for practice – 3 nights a week for an hour a night
· Steve to check with bookkeeper as to best way to address financially
· Dion to check in with a couple older boys (after Steve confirms with bookkeeper) – if both interested could split time and get partial discount
· For girls – to cover when boys HS season starts, have application process
· Board in agreement that something needs to be done, just need to figure out the details of making it happen and find a person to assist.


IV. Financial Report:
· P&L income is correct for the year – our fee income is up over last year but the total includes MN Swim fees, which are not really ours – adjustment of $14K pending.
· Net Income ahead of where we were last by about $7K.
· [bookmark: _GoBack]Reviewed 2013-2014 budget  - essentially last year’s modified for current swimmer numbers, travel for junior nationals, and recent meet revenue.
· Motion made by George Bovee to approve the financial statements.  Motion seconded by Tony Gunderson.  All in favor 6 – motion carried.  
· Motion made by Kevin Roach to approve the budget.  Motion seconded by George Bovee.  All in favor 6 – motion carried

Financial docs - period ending 08 31 13.pdf

V. New/Old/Continued business: 
· Swimmer request
· Swimmer request for refund – tryout had child in white, he did not like, nor did he want to try novice.  Family notified us after first night.
· Motion made by Tony Gunderson, seconded by Sue Heintzelman to approve request and refund all fees to the family.  All in favor 6 – motion carried
· September Annual meeting:
· 9-16 in band room at DMS
· Kevin will send another email
· Basic financials, board member elections, questions
· New parent meeting will follow

VI. 
Motion to adjourn made Suzie Bauerle by, seconded by Steve Gehrke. All in favor 6 – motion carried 

Meeting adjourned 7:10PM.  

Next board meeting: Annual Meeting Monday, September 16th, 6:00 DMS.  

Next monthly board meeting: Monday, October 14th, 6:30 DMS.
